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CUMBRIA JOINT PUBLIC HEALTH STRATEGY

1.0 EXECUTIVE SUMMARY

1.1 The attached draft Joint Public Health Strategy, which is being 
recommended to the Board by the Public Health Alliance, describes wide-
ranging aims to tackle the wider determinants of health and wellbeing, in line 
with the draft Health and Wellbeing Strategy 2019-2029.

1.2 It is intended that this strategy be formally adopted by, as a minimum, the 
County Council, the six District Councils and the Lake District National Park 
Authority. As such, the Board has a key role in recommending the strategy 
for the consideration by these and other partner organisations.

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 The draft Health and Wellbeing Strategy 2019-2029 sets “Tackling the Wider 
Determinants of Health and Wellbeing” as one of its key themes, and 
describes the five assets model as a framework for action. This strategy sets 
out shared aims across partners for achieving this core Health and 
Wellbeing Strategy goal.

3.0 RECOMMENDATION

3.1 That the board agrees that the Joint Public Health Strategy is aligned 
with, and will deliver, the Health and Wellbeing Strategy and 
recommends that partner organisations consider it for formal adoption.

3.2 That the Public Health Alliance takes responsibility for co-ordinating 
the delivery of the Strategy, with the Health and Wellbeing Board 
receiving regular progress reports.

4.0 BACKGROUND 

4.1 The emerging revised Health and Wellbeing Strategy 2019-29  sets as its 
overarching vision:



“To enable Cumbrian communities to be healthy and to tackle health 
inequalities”

4.2 The factors that impact on people’s health and wellbeing are many and 
varied, and the strategies that are used to improve health and wellbeing 
therefore also need to be diverse and to address a number of different 
influences. Recognising this, the Health and Wellbeing Strategy identifies 
four key themes: 

 Protecting the health of the population as a whole
 Improving health and wellbeing throughout the lifecourse
 Tackling the wider determinants of health and wellbeing
 Providing high quality, person-centred care.

4.3 The Health and Wellbeing Strategy notes that these ambitions will be 
“delivered through North and South Systems’ bespoke delivery plans and the 
Joint Public Health Strategy”. Specifically, the Joint Public Health Strategy 
addresses the third of these themes – tackling the wider environmental, 
social and economic determinants of health and wellbeing.

4.4 In focusing on the determinants of health and wellbeing, the strategy 
deliberately does not seek to address the lifestyle and behavioural 
determinants of health, as these factors are strongly reflected in the 
population health frameworks associated with both the North and South 
Cumbria (Morecambe Bay) systems. However clearly there are overlaps 
between these, as many of the determinants of health have a direct 
influence on behaviour and lifestyle. Consequently for a comprehensive 
public health strategy, this document and the two population health 
frameworks really need to be taken together. 

4.5 The draft Joint Public Health Strategy has been developed through the 
Public Health Alliance by a broad group of partners, notably the County 
Council, the six District Councils, the Lake District National Park Authority, 
and colleagues from the third sector and the Local Enterprise Partnership. 
This collaboration reflects the organisations with the most direct input to the 
majority of the key themes of the strategy, but is in no way exclusive; health 
services also have their part to play in supporting action on many of the 
themes within the strategy.

4.6 In presenting this strategy to the Board, the Public Health Alliance 
recognises that it includes a number of broad and ambitious goals, covering 
topics that are strongly influenced by national and even global economic, 
political and social factors. As such it is not necessarily within the power of 
statutory agencies to achieve these goals. The strategy therefore represents 
a shared commitment to working together to make progress towards them, 
within the limits of the power and resources of local partners.

4.7 Following its endorsement by partners, the implementation of the strategy 
will be overseen by the Public Health Alliance, working with the local Health 
and Wellbeing Fora. The Alliance will regularly report to the Board on 
progress with implementing the strategy.



4.8 The Public Health Alliance will be considering the draft strategy formally at 
its meeting on 29 January. Should the Alliance wish to make any further 
representations to the Board following this meeting, these will be reported 
verbally to the Board.

Colin Cox
Director of Public Health

January 2019
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